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Amy Tidwell
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Expected Outcomes
Resources
Background
School Improvement Goal School Profile
Goal: To create a schedule that will allow Title 1 
supports to move to Tier 3 intervention for students 
below the 20th percentile on district and state 
assessments  in  reading.
The OptionsThe New Schedule: One Possibility
Fall Sea Student Population:
352 students
60% of our students qualify for Free & Reduced Lunch
19% of our students qualify for special education 
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The facts:
•Title 1 is federal funding for students who struggle with 
reading and math, especially allocated to schools with high 
numbers of students who qualify for free and reduced lunch
•In our district, Title 1 interventions are supposed to function 
as Tier 3 interventions.
•What that means is that classroom teachers should provide 
60 minutes of core reading instruction to each child, which 
is Tier 1.
•Each classroom teacher should also provide 30 minutes of 
differentiated instruction to each child, which is Tier 2. This 
is the part that needs to be streamlined at Fall Sea.
•Currently, teachers at Fall Sea send their students who 
score below the 20th percentile in reading to the Title room, 
where students receive interventions, during their Tier 2, or 
differentiated instruction, time.
•What this means is that the students who most need 
reading interventions are not able to access both the 
general education curriculum and the necessary 
intervention. Research shows that students in this scenario 
fall further and further behind their peers.
•If we move Title 1 services to Tier 3, students will receive 
both Tier 1 and Tier 2 instruction from their classroom 
teachers, then receive Tier 3 instruction that really targets 
their specific skill deficits. This will allow them to make 
progress in their reading skills, rather than falling behind.
•Additionally, if we move Title 1 to Tier 3, we will align our 
school with IDEA’s requirements to identify students based 
on a Response to Intervention model.
• What that means is that students who truly do not respond 
to Tier 3 interventions through Title 1 are likely those who 
have some sort of disability. 
•We will be better able to show how students respond to 
skill-targeted interventions through progress monitoring 
measures, and thereby meet the requirements of federal 
legislation around how students should qualify for special 
education.
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1)March, 2011: Visit other schools that qualify for Title 1,  to talk 
about their schedules. Our team will ask questions specifically 
about how those schools schedule their interventions.
2)March and April, 2011: Grade level teacher teams will visit 
other schools. The purpose of these visits will be to see other 
teachers during their Tier 2 times. 
3)March and April, 2011: Work with our Staff Development 
Specialist to learn about models for Tier 2 differentiated 
instruction.
4)April, 2011: Based on what we’ve seen from other schools, as 
well as what we’ve learned from our SDS, we will make 
decisions by grade level about how we will implement Tier 2 
interventions for students.
5)May, 2011: We will meet as a staff to finalize our new schedule. 
The new schedule will include 60 minutes of core reading 
instruction, 30 minutes of Tier 2 differentiated instruction, and 
Tier 3 interventions that take place outside of the 90 minutes of 
reading instruction that every student receives.
6)Summer, 2011: Teachers will prepare for the new model with 
extended contract time.
7)September, 2011: We will implement our new schedule!
Action Plan
Option Pros Cons
Option 1: We could 
leave our schedule 
as it is.
It would be easy. That would ignore:
Our district’s model 
of iipm (our district’s 
model of response to 
intervention)
•Federal 
requirements about 
the purpose of Title 1 
funding for schools
•State and federal 
legislation around 
the Response to 
Intervention model 
for identifying 
students for special 
education services
Option 2: We could 
turn down Title 1 
funding for our 
school.
We would not have 
to change our 
schedule.
This would mean 
that students who 
most need early 
interventions would 
not have access to 
the skill development 
they need to be 
successful in school.
We could change 
our schedule so 
that Title 1 is a Tier 
3 intervention.
This would mean 
that students who 
most need access to 
their core curriculum 
with specific skill 
development in 
addition to that core 
curriculum will be 
able to have those 
resources 
(Friedman). 
It may also mean 
that we have enough 
Title 1 resources to 
start interventions in 
math.
This is difficult, 
because it is a 
change for teachers 
(LaRocco & Murice, 
2009).
1.Students whose scores fall below the 20th 
percentile will receive targeted skill instruction 
through Title 1 resources.
2.All students will receive Tier 1 and Tier 2 
instruction from their general education teachers.
3.Our Response to Intervention model will become 
more streamlined, thereby ensuring that students 
who truly have disabilities are easily identified for 
special education services.
4.Our school-wide reading scores should improve, 
especially for the students who most struggle.
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Resources Needed
Money and time!
Funds will be needed for:.
Teacher release time to visit other schools.
Professional Development around differentiated instruction and 
interventions.
